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ELE – Stakeholders
Te

a
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e
rs

They, along with the Mentors, 
are two pillars of any ELE 
project

For each school
i. Subject-wise 
ii. Grade-wise
iii. Generic support (for 

Computers and other 

infrastructure

1

Stakeholders

1. Teachers
2. Mentors
3. School
4. Donors & NGOs 
5. ELE Facilitators

F
ac

ili
ta

to
rs A variety of facilitators

for creating 
i. Process
ii. Comfort
iii. Content

These can be individual 
volunteers or NGOs 
offering support to 
specific ELE projects

5Key Stakeholder
M

en
to

rs People with passion who 
handhold and train the 
teachers - voluntary

Handle one or more schools, 
in one or more subjects
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School Administrators

i. Principal 
and/or HM

ii. Counsellors
ii. Sponsors
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4
Donors/NGOs

Individuals or agencies that 
support the school with 
funds and in some cases, 
with management
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ELE – How it works? From here
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ELE – We handhold Facilitate & Mentor
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ELE – How it works? Support with content
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ELE – Overview
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ELE - IMPLEMENTATION EFFORTS

20%

40%

30%

10%

TEACHERS
ELE Coaching - Comfort
Assigning Mentors
Review

ELE - Oct20rs

EXTERNAL AGENCIES / NGOs
Interface with Agencies for Content
Individuals or NGOs for New initiatives
Value added programs/events

MENTORS
ELE Liaison
Mentor-Teacher Pairing
Regular Reviews

ELE COORDINATION
Process facilitation
Customized ELE for each school
Identifying new resources
Handholding all stakeholders



Paadhai Trust
Bangalore
www.paadhai.org

ramesh@ramsoftech.com
+91 98450 37890
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